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Baldrige Fellows Program - Benefits and Outcomes
Purpose: An Executive Development Program centered on forming relationships with and learning from Baldrige Award recipients and their senior executives.

Benefits for Sponsoring Organizations (why would you want to commit, what will you get out of it?)
· Participants will improve your organization with the use of the Criteria for Performance Excellence 

· Participants will learn and share best practices and problem-solving solutions developed in face-to-face meetings at Award recipient sites and with other CEOs and executives
· Participants can achieve results-driven learning on how to improve your organization’s product, customer-focused, financial and market, workforce-focused, process effectiveness, and leadership outcomes
· Participants will experience  learning  in all seven Categories of the Criteria—leadership; strategic planning; customer focus; measurement, analysis, and knowledge management; operations focus; and results—to enhance your organizational learning
· Participants will have a coach to help translate learnings into actions for your company
· The prestige of participating in the only official executive development program of the Malcolm Baldrige National Quality Award, the nation’s highest Presidential honor for performance excellence

· A training structure, including virtual meetings and calls, designed for maximum exposure and learning while minimizing participant’s time away from your  organization  

· A focus on organizational and personal performance excellence 

Benefits for Participants
· Accelerated leadership development

· One-on-one coaching by “Baldrige” senior executives

· In-depth learning from world-class organizations and their senior executives

· Interactive learning experience on leadership challenges and ongoing sharing

· Relationships with other executives that will benefit participants now and into the future

· Knowledge of the Baldrige framework and Criteria for Performance Excellence and the impact of systems thinking on organizations

· Personal visits with role-model organizations and their senior executives to explore performance excellence first hand
· Senior leaders brought together and learning from the Criteria to recognize their full leadership potential 
· A deeper understanding of leadership; strategic planning; sustainability; core competencies; customer engagement; employee engagement; integration of processes, plans, resources, and goals; and measuring the right things

· Virtual meetings and conference calls to enhance opportunities to learn and share

· A  commitment to organizational and personal performance excellence 

· A renewed focus on strategy and implementation through the lens of  corporate sustainability
· Opportunity to build the wisdom, skills, and confidence necessary to lead your organization through complex challenges, as well as learn concepts that increase the ability to be an effective executive
