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NOTICE TO EXAMINERS: Please follow this ink to our website and view the "SHOW ME THE SCORE" JIT training module under the “On-the-Team Online Modules.™ We hope it will help you as you work
on your independent review. htpy//www.nist gov/ baldrige/ examiners/ resource_center/ontheboard.ofm
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Consensus

‘When your team i ready, lck to move your team to the Consensus Review stage and maie item assignments. Once the team has moved to Cansensus,no further s areallowed i the Independent Review scorebooks, Be sure that all members of your team
are ready before you proceed.

Begin Consensus Review




This file contains screens that you will see in BOSS during the Consensus process that are relevant to both Team Leaders and Examiners.  We hope you’ll find them to be useful.  When you are in the Consensus process within BOSS, use your mouse to hover over the various icons to become familiar with their functionality.  Good luck with Consensus!
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6.1 Work Systems 1524010 1524010
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3.1 Voice of the Customer 1524020 1524021
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Key Factors is crrenty losed to feedback

P.1a Organizational Environment =

Planame
edited P1a descripton

Manufacturer of polymer materials
A singi-sie (Baton Rouge, Lousiana) manufacture of olymer materas, it cqually among gh-denly plyetyien (HDPE) incar fov-censity polyetylene (LDPE), and polypropyiene (PP) plastic aw mateials

Vision
Vison: il assocites developing and ceiverin lastsfo a heathy panet
P.1b Organizational Relationships

P1b name
Pb descripion

Suppliers

‘Suppier base of about 500; 60 supplycritical raw mterials orsevies. Supplircategorie: etylene an propylene monamersuppliers; contractors; ogistcs suppiers;catayst and adelve supplies; maintenance,realr, and aperational (MRO)
II" materia suppters: an nterna taftsenice. Suppie requiements are quaity,cost, and or-tme elivery. Il

Customer demographics
Customers ar primarly epeat buers. Large cistomers (25% of sles) medium customers (S0% o sles) an smal cstomers (25% of sales). Five disrbutorsaccount for about 2% oftotal s,

P.2a Competitive Environment

P2a name
P2a description

PP—11.7% capacity share
‘Capacity share of the total North American market: HDPE—14.8%, LLDPE—16.4% (dominant position), PP—11.7%

Factors for growth
Growth vl be riven by increased margins and lowered cost rater than expanded capaciy

P.2b Strategic Context

P2b name
P2bdesc

| Kev cometitive threats
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. ) Invite Feedback
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Relevant Key Factors | Strengths

© Add New Strength

Opportunities for Improvement | Score.

e
1

Strength

The applicant conducts annual performance reviews of s leadership team and achives accountabillty
for managements actons by linking evaluations to individual compensation Further,the Board of
Regents (BR) conducts an amual selFassessment. Fiscal accountabillty s managed through the parent

universitys adminiiration as vell as the polices of the state, and both allow forinternal and external
auditors reviews.

e pplants gvnanc e s ey st trough shrdpocsa and

I G Ppublished results of organizational performance. The Dean's Council and various committees meet

. Tty o rion pomane nd ey car omaton T GNAITE ofrsporls o
Gt it s o ndpenseres f s ad er sarpanns.

B The applicant uses the CEBE and multiple processes to promte ethical behavio Infs interactons. The
processes encompass standards in course syllabl, specific equirements inthe Facuty and Staff

1 Handbook, use of an Etics Committee, adherence to uiversty egulations and guidelnes, and CEBE.
raining. his overall approach to ethical behavio helps o reinforce the college's values, especally
integity

Notes for All Strengths (max 5000)

Rationale

These meastres support the organization's vison of being an exemplar o excallence through a
commitment to fiscal accountability.

‘Some rationale for s stenght

‘Some rationale for s strength

Itom Ref

ain)

b2)

Characters: 48 | %85 Check Spelling.

Comment on overall approach to ethical behavior.
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Select Item: | 2.1 Strategy Development - RySuspopd Foaroect
© Add Fedback Fiter/Sot+  Print Feedbac | RelevantKey Factors | Strengths | Opportunites for improvement | Score ©h@oE
Feedbock (nax 1000) Characters:0
© Add New Opportunity for Improvement. B save | [ @ previous | [ & Next
" Check Speling (s EXCY
- Opportuity for improvement Rationalo tom Rt

VA ‘The process used to determine and select the organization's core Addressingits core competencies and strategic challenges and a1)b2)

competenies,sategc challengs,and togic chantages s 1ot | advantages and rsuin tha hese ar ke o sttegy and acton
N lar.Nor s i dar how the applicants strategic abectives addres all | planingmay el the organizato ealizeopportiesforinnovaton

o s denfed chllnges and adantages,as oals eate o many | programming and devlop th competences necessary for
Sategc chalenges .o Integate tecnology, et minority Ay | responding o present o s progranmaticneeds.
nembers, adress th agig ity increase émoiment of mle
Sudents) e not evident

VA Although the applicant has referenced a commitment to research, ‘The college may benefit from aligning its strategic objectives and b(1)
cllabraton, and ety i s misson vison, vaues, numan actionplans o 5 verall commitments.

T tesoutc (HR) plan and Graduate Committee acites, it ot ear
ow s commitment has been developed nto a aigred srtegic
obfectveoracion la.

© save | (G Concel | || Il

Characters: 372 [ %5 Check Spelling

1 Would st you rewor the b{1) O o include sorme oter

I P Ts necessary for responding to present or future programmatic needs.

L Acknowedge this Feedback

The applicant has completed several Strategic Plan cycles. Addressing it core competencies and strategic challenges and advantages and ensuring that these:
are linked 1o strategy and action planning may help the organization realize opportunities forinnovation in programming and develop the competercies

Posted by: BUSBS85 at 10:11 AM on 06/16/2011
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32 Customer Engagement ) 0% o N
category Totals o o
Category 4 - Measurement, Analysis, and Knowledge Management (Process)
4.1 Measurement, Analysis, and Inprovement of 5 0% o
Organizational Perfomance
42 Management of nformatin, Knowledge, and Infomaton 45 0% o
Technology
category Totals 50 o o
Category 5 - Workforce Focus (Process)
5.1 Workdorce Enronment. w0 0% o
5.2 Workforce Engagement 45 0% o
category Totals o o
Category 6 - Operations Focus (Process)
6:Work Systems 5 0% o
62 Work Processes w0 0% o
category Totals 85 o o
Pracoss Scoring
Band
susToTAL cat. 16 50 2 10150p0ins) 5
Category 7 - Results.
7.4 Product and Process Outcames 120 60% 2
7.2 Customer-Focused Outcomes %0 60% 5
7.3 Workforce Focused Outcomes. 50 0% o
7.4 Leadership and Governance Outcomes 50 s0% w0
7.5 Finandal and Market Outcomes 50 0% o
Rosults Scoring
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Team Leader will move the team to Consensus after IR work is finished.





Team Leader will make assignments using the assignment wizard and will then continue to Consensus Review.





Team Leader can change/update roles as needed 





Click  on the IR Inputs icon to view all team members’ information.  Information can be sorted in most columns by clicking on the column title.  IR inputs for the item can be printed and,  new this year,  ALL IR INPUTS can be printed in Word!





Score Summary automatically calculates subtotals and totals for Process and Results.  The Process and Results Scoring Bands will automatically populate based on the subtotals for each band.  Team Leaders can override the scoring band by clicking on the edit icon, based on the 2011 scoring band descriptors (found on the Examiner Resource Center).





To impersonate an Examiner and see their view in BOSS, enter:


Your username, a “+”,  and the Examiner’s username (with no spaces)


Enter your password.





When the Team is moved to Consensus, the IR scorebooks are locked and no further edits can be made to them.  The Team Leader will need to log out and then back in to complete the transaction.  An email will be sent to all team members.





NEW:  the Key Factors tab will display the key factors generated in IR by the Team Leader.





The Team Leader’s Key Factors will automatically be made available at Consensus. 





Item Leads can invite feedback from their backup and all team members.  


Click to toggle between inviting and suspending feedback.





Team members can add feedback in the panel. 


NEW  FEATURES:  Feedback can be printed in Word.


Ability to Sort and Filter Feedback








The Team Leader’s Key Factors will automatically be made available at Consensus.








